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Introduction.
In history, the Morley Unit hostage incident represents the longest and complicated prison hostage incident that has ever been evident in the United States of America. The incident lasted for 15 days. Its occurrence depicted that there were many faults in the Department of Corrections (DOC) which eased the takeover by inmates (Wassenaar and Coy) who were serving for long sentences. In connection with this incident, the following recommendations are found necessary to predict how the incident would have been evaded as well as mitigated following the incident analyses and the responses provided.
Recommendations for Morley Unit Hostage Incident.	.
As evident from the analysis, the incident started from the kitchen where the kitchen staff was threatened and forced to offer accessories for different operations. In this concern, the situation could have been avoided and mitigated by the enactment of strict policies in the kitchen for better operations. As such, no inmate should have access to the kitchen staff at any cost (Arizona & Arizona, 2004). In addition, the Department of Corrections (DOC) should have ensured that the kitchen was fitted with a sliding opening alongside a sheltered door for secure handling of kitchen utensils during service provision and this would have prevented the inmates from accessing the kitchen utensils which they used to pressurize kitchen staff for compliance. 
The kitchen rooms should have been fitted with Closed-Circuit Televisions (CCTVs) which could offer both audio and video recording of incidences as they occur and this could have scared the inmates from seizing the kitchen and starting the hostage practices. In addition to this, the organization should have implemented consistent and detailed procedures for searching the kitchen staff immediately after hostage detection.
Concerning the entire Tower Security, placing of cameras to show the concealed areas could help the security officers to monitor all inmates’ movements. The structure of the tower should have been changed to have only one entrance to facilitate accurate observation of all inmates other than utilizing the tower for medicine supply and storage. In this way, it would be difficult for the inmates to detect the critical functions and layout of the entire Tower. In addition to this, the tower security should match its standards with the current state of global security. Thus, the identification procedures should be changed to involve technical systems which are too difficult to alter. For instance, the organization should install fingerprint scanners and abandon the use of badges since the inmates can mistakenly get them and access to the organization operations.
In Arizona’s prison system, the department of corrections should work hand in hand with local, state and federal law enforcers in examining the physical structure of events (Arizona & Arizona, 2004). This could enable the organization to easily detect calculated movements and intelligence gathering through maintaining the information online and up to date with correctional responses taking place instantly. The department of correction should ensure that all operational staff interacting with inmate ate trained for self-defense tactics to allow them to confront demands from the inmates. 
The operational communication system in the DOC should have been reviewed erected more effort to better its performance through the easy dissemination of information from hidden areas which often function as breeding areas for crime. The DOC should ensure total isolation of dangerous inmates and create an effective system which closely monitors these individuals from getting access to sensitive areas. The DOC should ensure additional staffing for all units within the organization; this would possibly reduce burn-out and fatigue during official duty (Arizona & Arizona, 2004).  Further, the department of corrections should adopt receptive and operational unit management by piloting prison management systems and implement the most effective one. Also, the Arizona prison system should be thoroughly reviewed on all sentencing statutes to identify and provide a response to any flaws evident.
If the above facts were well implemented, the Morley unit incident would not have happened. It could have been difficult for the inmates to overthrow the staff. Training for self-defense is the most important fault that the DOC had not addressed. Supposing that the kitchen staff had the skills to prevent themselves, the hostage would not have resulted.
National Infrastructure Protection Plan Framework.
The NIPP framework is a process developed to enhance exceptional cooperation required to critically create, implement and sustain coordinated nationwide strength which helps to unite government at all levels, nongovernmental organizations and the private sector as well (Ouyang & Fang, 2017). It serves to safeguard the country’s Criminal Infrastructure and Key Resources (CIKR), the Social Security Administrations, the Department of Home Security networks, systems and functions. It does this by combating probable threats that may challenge the functioning and integrity of these sectors.
The framework of the NIPP processes consists of various strategized steps which are geared to confirm that the responsible sectors attain the optimum security and protection (Ouyang & Fang, 2017). They include; set goals and objectives, identify infrastructure and categorize them, assess and analyses risks, identify and implement risk management activities, and measure effectiveness based on the outlined strategies. In this concern, the risk management goals provide a chance for the involved personnel to detect critical assets and setting inclusive goals concerning infrastructure security and flexibility. 
The framework enables the personnel to comprehend their capabilities and weaknesses based on consequence and vulnerability by assessing and analyzing risks. Implementing risk management activities allows the decision makers to make priorities which best manage the infrastructural risks. The personnel can sort many challenges related to threats, minimize potential consequences and mitigate vulnerabilities among others (Ouyang & Fang, 2017). Lastly, measuring effectiveness allows the NIPP personnel to track progress against the identified risks by use of descriptive information about sector resources and activities. 
Public-Private Partnership for Infrastructure Security.
The public-private partnership is the link between a government organization and a private organization to ensure security and protection. An example of the P3 security structure is the DBFOM/DBFM P3 structure. The principal role of this structure is to allow the public and activate sectors to enter into agreements (O'Halloran, 2017). The link between the public owner and private sector partner is the Concessionaire.  It helps in developing, constructing, and financing for both parties. It necessitates maintenance of assets and long-term operations. In the entire agreement, equity is practiced, and debt is provided to the developer. Because there are threats in implementing the P3 plan, both parties have legal, technical and financial advisors who help in implementing the project jointly (O'Halloran, 2017). Comparatively, some risks are retained to the public owner although the private partner can well control them. Nevertheless, the public owner is found to benefit more in the P3 transfer of operations as well as tasks than the private sector. As such, it benefits from long-term pricing and performance qualities pegged regarding agreement than the private sector. 
Vulnerability Assessment
Vulnerability assessment refers to the process of detecting and categorizing security threats in organizational communication framework (Abrahamsen et al., 2017). The basic steps entails;
· Taking involvement role- this involves taking an active practice to detect the current state of security in the organization.
· Identify and understand your business processes- this implies taking a keen focus on technical and sensitive processes in your business. This calls for effective collaboration between the IT departments together with representatives of the business units (departments).
· Locate the applications and data applicable in the business practices – this helps to detect the sensitive information which could be at risk of privacy breach.
· Search for hidden data sources – This is essential for revealing information from any cloud-based operations and other platforms.
· Determine the underlying applications and data in the hardware - this involves scrutinizing the physical and virtual servers to access business information.
· Identify which security measures have been created- this helps in defining the outstanding capabilities of the existing security system. Check on specific policies, encryption, VPNs, firewalls and virus detection among others.
· Scan your network for vulnerability – the outstanding results will provide you with information concerning your network security. If any vulnerable area or virus is detected after scanning, strategize for network security with the assistance of Managed Service Providers.
· Conduct thorough testing- this will help to determine the security status thus dictating whether a virus or malicious actors can leverage vulnerability any more.
Conclusion.
Concerning the above discussions, it is evident that security is the cornerstone of effective operation in every organization and this is evident from the case of the Morley Unit hostage. In this case, all institutions must implement good security systems free from vulnerability among other operational threats in order to secure their staff, stakeholders, property and reputation. When organizations are able to curb security threats effectively and mitigate them, the achievement of the set goals and objectives becomes inevitable.
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